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ABSTIPACT

Curing *he ras* 15 years, most stud 2c dealing wish
ccesmunicaticn and conflict in orqanizatisnal settin. s have used a
tarqaining contex+ while integrating assumpticne frcm gam- thoory,
informaticr processing, devalopmental aporoaches, arnu systems thecry
in*o *heir recearch desiqns. These cstudi>s alsc refle~st fonr
cosmunicaticn *opic areas, including network and channel
commurication, control of informaticn, parceptior of messages, and
ccremunication strategies. The studies all inteqrate conflice
commur icatinn with cooperaticn and ccnflict, such that some
ccesunicaticn patterns emerqe. Cosmmunicatisn that promotes
coopera*inn is face to face and tree of listorticn, shows increa~ed
availablity ard information disclosure, provides mor~ concessicrs ani
proposals, and contains rrcaises, recommarda+ions, positive lanauaqge,
ard cper-endel questions. Communication that leads *o compe*+iticr
contains inadequa+e conflict manajement fractices, insufficient
exchanqge of informa+tior, threats frca low- tc high-power
Farticigante, incompatible personal stylas and pcvwer levels,
irrelevan* argumen*s, fcrcing, vwithhkoldiag, ccmfrcmising, €aciat
qaze, and clcse proximity., Since methodological a~d *heoretical
Aeficiencies tave hindered meaningful qrowth in this subiecs arca, a
sultidieersicnal approach may te warranted in fu+ture rescarch. Suych
an approact weculd *e<t for in*eraction eifects amena such variatles
as position pnwer, mescage s*rateqies, and type <€ conflice
sitvaticr. (=1)
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This paper focuses on a review of liverature fram 1965 to the present
that explains the role of cammunica‘ion in conflict and conf!ict managenent
primarily fram an organizational perspective. The paper consists of three
major sections: 1) Introduction of theoretical assumptions that are
made about conflict and the role of cammunication in conflict situations,
2) Discussion of the relevant literature, and 3) Criticism of specific and
general components of the literature and suggestions for future research.
The paper's major section, the liscussion of the literature, consists of
works that are theoretical, empirical, and applied in nature. The
literature is classified into four categories: perceptions of messages and
cammunication, control of information, channels and networks of cammnication,

and strategies of cammnication in conflic:s.



COMMUNTCATION AND COUFLICY IN ORGANIZATIONS:
THE STATE NF THE ART

Linda | . Putnam, Linda Airkmeyar
and “ricia Jones

Yurdue 'Iniversity

Conflict, 1ike power, 15 a frequently used and oft abused concept {n the
social sciences. This abuse stems, in part, from equa.inqg it with such terms
as disanreement, hostility, competition-cooperation, controversy, tension, and
incompatibility. In particular, Fink's (1968) review of the conflict 1{tera-
ture f1lustratec the lack of concensus amnnn resaarchers reqgarding the dis-
tinctions betweea conflict and {ts related concepts. 'While scholars reconnize
the futility of se'acting from this mosaic a sinqle definition of conflict,
many of them acknowledns that the use of conflict in a qgeneric sense to in-
corporate qoals, emotions, perceptions, behaviors, strateqies, and outcomes
contridutes to the theorctical muddle which characterizes the state of the
art in th» conflict literature (Thomas, 1374).

In addition to conceptual confusion, discussions of T{ct are plaqued
with a seemingly incurable malaise of emphasizing efther t:. -onstructive or
the destructive effects of conflict. Thus, scholars become cmbroiled in an
interminable controversy on the evaluative dimension of conflict. Such prac-
tice, in turn, overlooks the normalcy nf conflict and underscores outcomes as
the salient criterion for determining the effectiveness of a conflict. For
example, research on 'win-win' versus 'win-lose' or fixed-su versus variabl»
sum approaches to conflict jenerally examines outcomes as {ndices of effec’ive
conflict manaqement (Hawes and Smith, 1373).

In recen: years, though, some theorists have arqued that canflict is not
only inevitatle but also aids orjanizations in promoting intra-qroup cohesive-
ness and sriidarity (Coser, 1756); in maintaining a balance of power between
opposing ‘orces {8lake and 'fouton, 1964): in qenerating creative approaches
to problem solving (Hall, 1971); and {n identifying prohlems which require
orjanizational chanqe (Litterer, 1356). This perspective, then, treats con-
flict as a condition whi-h must be mananed rather than one which should he
eliinated or avoided (Deutsch, 1971),

Research on conflict and conflict resolution hac nenerated a massive ar-
ray of theoretical and empirical literature which cuts across all disciolines
in the socfal sciences. Althouqgh this lite-ature provile: insights for under-
standing conflict in orqanizational settinqgs, the lack of integration and sys-
cematic classi€ication of this material hinders transfer of knowledqe and
theoretical development. “oreover, the few snurces that reviews and synthesize
this diverse literature fail tn explicate the role of communication in orqani-
zatinnal conflict {Thomas, 1776, Pandy, 1957: Robbins, 1774).

Hence, this paoer aims to classify, review, and critique the role of com-
munication in conflict situations within nrjanizatinnal settinns. Several
quidelines qovern selection of literature included in this interpretive review.
First, in addition to empirical literature in the area of orqanizational
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conflict, we include articles and haoks which provide concentual discussions
or applications of conflict mananement nrinciples or strateqies, We foe! that
this descriptive Viterature provides recearchers and practitioners with heyr.
fstic direction for qenerating hypotheses and testing madels of conflict.

Secondly, we restrict our soarch primarily to literature published he-
tween 1965 and 1979, Considering the L.2v4th of the conflict material, we
feel compelled to narrow the scope of our search while nraviding readers with
current trends in the fleld, Thys, {t sam=mg more appmpriate to limit the
dates of publication than to restrict our search to specific journals or
4icciplines. Also, we rely on primary snurces rather than chnosinr texthonks
or other secondary sources on conflict in corporate settinngs,

Third, we exclule articles on conflict which fatl to fnclude communica-
tion as a 1irect or indirect fndice of the confli.t process.  nmmunication
in this sanse, refers to messaqges, informatinn, strateqies, or means nf ax-
chanqing 1deas and aoinfons In confict situations. In some instances, how-
evar, this role {5 based nn nur faternretation rather tian on a report in the
article. Moreover, we eliminate role cnflict reasearch since 1t spems ~nre
jermane to rnle theory than to conflict Yiterature,

Finally, «e concur with Thomas (1776) that research {n small qroups.
1aminq, {international relations, and political conflicts yields “concepts and
insiqghts of nreat potential relevance to the study of conflict {n orqaniza-
tional settings” (p. 377). Thus, we Incarporate into this raview selacted
1iterature from nther snclal scinmnce arenas. iinwever, the hylk nf the saurces
fncluded 1~ this essay center an conflict natterns as aonlied tn arqanizational

environments .

This paper {s divided into three sections: 1) a raview of the role of
communicatinn as depicted in theoretical perspectives and sindels of arqaniza-
tional conflict, 2) a synthesis of current descriptive, anpirical, and aoplied
l{terature on communication in orqanizational conflict. This '{teratuyre 1<
classifled {nto four cateqories of communication in conflict situatinng--
channel and netwnrk patterns, contral of infarmatinn, percention of ~essanes
and verbal and nonverdal strateqfes, ani 1) a critique of the conceptual and
methadnloqical trends in this area nf srqanizational conmunication research,
Tnis papar «111 then conclude with suqqestions for future d{nvestinations.

Thenretical Perspectives of Irqanizatinonal Conflict:
The PaTe of Tonmunication

Althouth orjanizational scholars allude to the theoretiral models which
underyird their notions of con¥lict, no investijator presents a full-scale
fnventary of these models, This sactinn examines five taeor:scica! perspec-
tives of ar-anfzational conflict, .he assumntions thil usuerlie each, the
1nocus or plice wher cnammunicatinn ani ronflict reside, and *he role nf < m-

mynication within each mndel,

Yuch of the li{terature on arqanfzatinnal conflicc tnilows a contextual
or situatinnal perspective wherehy researchers soecify the 11 fferent ~riani-
Za‘fonal anvironments {n which conflic*t nccurs, e.9., labor-manajement nenn-
tiatiang, suparvisory-subnrdinate conflict, {1tra and inter-departmental



conflict, 'dithin this rame of reforence, Ponliy 1947) prapases three maior
classes of orqanizational conflict: bharqaining conflict detween departments
or interest qroups 1n competition for scarce rewaris. hureaucratic, supervitar-
subordinate controversy or other conflicts alans the chaln-of-command which
ttem from attempts to contrnl hehavior, and systems, conflicts qenerated hy
coardination prodlems, primarily in a hartzontal direction.

Although Pondy's cateqory system 1s conceptually Intriquing, the bhulk of
orqanizational conflict research fallc into the cateqory of harnaining (see
Tadble 1). This phenomera leads to '-e reapeated question of what distinquishes
conflict from controversy ar disanr~ sent? Are hureaucratic and system cate-
nories classified as conflicts or as 4ifferences of apinton? Thus, scholars
who nresent taxonomies of conflict hased on environrental settinns frequently
focus on distinctions between contexts rather than on definitinng af conflict.
The purpose or type of conflict within esach context sunplants the fssue nf

the nature of conflict.

Moreover, few theanrists undertake the hurden of pronf to demnnstrate that
the process of conflict actually 4iffers from one context tn another. ‘lence,
the development nf a construct within this approach {s releqated tn the very
lovest level of abstractinn (*1)Vler and Simons, 1174),

For the most part, communicaiion within this appraach 4nes not nlay a
salfent role, unless 1t alds 1n delineating the somewhat arbitrary distinc-
tinns amonqg conflict situations. As 'ti1lor (1171) antes {n his critique nf
the contextual apprnach to interpersonal ¢ anfcation, ". . . the situational
anproach larqely {qnores quantitative an! ua {tative chanqes {n the nature
and outcomes of a communicative transa-:! - ar4 {n the developing relatinnship

hetween the communfcators” (p. 1K),

The second mast prevalent perspect’ve for researcners who study artani-
zational conflict {s game theory and {ts psycholoqical counterparts--socta)l
exchanqge and stimulus-response. fiame theor/, as Rapaport (1955) explains,
aims to discover loqical structures inherent in a variety of conflicts and tn
describe these structures in mathematical terms. “asically, 7ame theorists
operate from assumptinns of 1) rationality--knowledie of qnals, strateqic al-
ternatives, pnssible outcomas nf chnices, and ut{lities or values assiciates
aith each outcome; 2) hedanism--the helief *hat competitors are mativated to
maximize gjains and to minimize Ynsses; and 1) fntentionality--the Helfef that
the resolutinn of conflict 1s a strateqic, intentinnal process (Steinfatt and
Miller, 1974, Serqen, 1947). The 1ncus n¢ conflict for name thenry models fis
competition based upnan ratinnality and utility 2f autcomes,

A simflar perspective and one which farms the faundatinn fir the class!-
cal Prisnoner's O1lemma qjame 1s Thibaut ani Yelly's sacial exchanqe theory.
This aoproach treats conflict as an {mplicit or exnlicit exchante nf rewards
and costs. The critical vartables in detnrmining the outcome of a conflict
are the nejotfator's comparison levels, {.e | attractiveness of rewards, and
the de?ree to which each particinant has fate or behaviaral contral aver the

other (Gerqgen, 1767),

Pesearch which employs zera-sum, nan-zern sum, or mixed.mntive varfationsg
n¥ the Prisoner's Dilemma n2-e incorparate assumationg which underlie qame



thenry and :nctyl axchanqe models. Marenver, other arqantzatinnal thearists
e1pand on qame theory assumptions to pastuylate unilaterial, mixed, and bi.
lateral powsr systemy (n arqjanizational canflicty (Nanama, 1976), madely of
fnformation exchanqe associatoed with noal-teeking activities (L.aqtnt, 120)
and incentive structures which Inflyence conflict nenavior {Tharas, 1974

In qame-thearetic madels, communicatian 15 the vehicle far fnfarmation
exchange adout cnsts, ytilitfes, and chalces, but mare tmpartantliy, 1t per.
farms stratenically tn persuade nne's apnanent thrayqh intimidation, hridery,
behavior madification, an1 environmenta! mansnement ?Wonoma. 1978) . Thys,
communication perfarmg a manipulative functios within thig pearspective, ‘nw-
ever, a number of researchers «who examine conflict from this viewpnint contral
for communication by restricting moie ar access tn mALLLNes rather than *eqt.
fny for effects of parsuasive strateqies,

Cven thouqh a mafarity of barjaining and neqntiation <tudies aperate from
"™i< parspective, reciarchers seen 4igcatiafiad with qame-thearetic traatannts
of conflict and communicatfon /“iller and Simnng, 1371), Spectfically, name
theorists, while develnping riqoraus mathe-atfcal models, fal) to accaunt for
the deqree of risk or uncertainty nrevalent fn conflict situatfons. fall to
incarporate decision mndas hased an fncomplets {nfarmating and annrational
motives. fall to account for madificatinng in nutcomes and ytilitimes which
cvolve durfing the {nteractian; and fall tn {ncarporate trus? Yovels, rrlation-
shin factars, and other inputs fntn the neqntiatina praocs - /Hawes an Gnith,
197%), In effact, qame-thearetic modnle «oem fnapnranrt. *nr oxam{ (1nq com-
munica*ion {n conflict :ftys®inng,

The third theoreticai perspective, {nformation nrocessin-, traa®s con®lict
as a stimulus-response phenomena surrounded by such conceats as intentionality,
pe-ception, and valuye-laden effects In this perspertive, communi.ation may
cause cnnflict throuh stopnaqes and breakdowns or fronfcally, say serve as a
medtum for resolving conflicts, f.e., the notian that increated communication
may 1-ad %o reduced hostility ‘2usen, 1977, Hawes and mith, 1773),

Even shen research In this area acuse- nan semantic difficulties, nnlse or
11-tenar distoriion, rearession or srnlquity of {afarmation, {nformation oro-
ressing mndels nenerally nresent a linear, cause-sffect reprcsentatinn af hnath
conflict and communication (Rubten, 1775, R05bins, 197%. Jandt, 1773, and
4114 jard, 1773). vet, the parifcipant,’ percention cf .Inflict and thefr fn-
teruretations of symbols an, messaqes affoct the outcome of conflict sityatinng
{Ruben, 1774, Hammond, 1965). Mence, 4111 jard (1773) coantends that an {nfar.
mation processing model should account for reaifstic 41 ffere~~es het een Sack-
qrounds of neqotfators, for patternei chanijes in perceptinr:, af {tems of {n-
‘armatfon, and for modificatinng of values assiqned tn costs and nains., Thng,
a usefyl messange-pracessing madel treats can®lict as a dynamic, ~dantive. and

cumulative event.

Another factor which characterizes *ne caise-effact 154plc n® conflice |,
the ~valuative dimensfon, e.q., are conflicts destryztive 2- construc*ive>
4hat determines "he functional nr 4,5finc%isnal nature of conflict? The =are
traditicaal apcroazhes treat conflic® as 3 malfynctian fn the syspm ar
nrohlen which must he resnlved tn retaln ‘sgychalnqical mealth 7€ nrqaniza-
tional particinants and affli_ ency A¢ Ar1aniratianal perfar=ance  Poniy.

1967, p. 7).
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In contrast, *hose who view canflic® 3% aatenttally (anstractive ar ta.
structive frequently base thia Jeterminatian an participants’ sattsfaction
with autcomes or thelr percoeptiaony nt the Balanee ferfvet from enits expen tod
an! jatny recelved (Deuten, 1349 Pandy, 1362) fath perspectives place the
vaTue af canflict on the pariicipant effects rather than aAn the enntributtany
of conflict ta a larqer system.  In thiq sonse, canfiict 1e functiona) ar
fysfunctional to the ectent that 1t factlitatay nr 1aNihits an Aryanizatineg
alaptation to the enviranment | 1t prate tlylty, or $ts sense 1 f atant)fty
ar canesivensrsy {Ryben, 174 Dont, 1907)

The farth persnective, the deve'apanata) aanrsach, view, canflic® ae a
serfes 3f Intrrcoanecte! (taes which qratually evalye tnta 4 canflice after-
math o Far Pondy T13AT7) and Anqel) 11050 tntg eptenitc pracess 14 fnver.
twtan:d with the rela®{nashin 39007 participants,

Pandyts tynolag, af coanflict staqes, o q., la*eas, narccfvet, folt . and
AAntfet can®lict and Thomae® 11974) aracags made), w1 fequay an? frgstra.
t1a1y, alterngtives, bedavior, strate, and tacticn, Hutcomes, ant aftermath,
rapresent fevelapnental anproaches *a grqanizatinnal can®lict.  Cammuynicatinn
«ithin “Aig aerapective rest oy {n the Sehaviors nr the stratenises And *acticy

af Interaction.

Gystems theary, or e fUfth perspective, rancelven of conflict a« &
tynamic, canctant cnntitinn 9n an arqanizatian--the sinp 144 non of qrowth
ant chante within & physical and sacial enviranment. Tn apeq 5 5tems madels,
commuynication 15 continual and fnevitable, thys cnanflicet 15 not a4 result n¢
Insaffictent Infarmatinn, Sreak dawnsg In crmmunicatinn, Ar messade error
{?uben, 1776). Instecd, 1t 1S a means for pracessing fnnuts and outputs to
maintain homenstasis or stahility snile adapting tn megsanes from «ithin and
nutsite orqanizationei Soundarles. ‘lorenver, within the sy<tems anornach,
{ncrmased cramunfcation 14 nat necessarily a4 su®ficient coniitian for conflicet
resnlution. That 15, the amount and frequency of communication are medi . o3
by the patterns, *imirq, ant *=yst relatio~nia af nar . ‘cipants. Thus, since
9% teoomunicattan and canltct ard arac cses, thetr fate-relatiagashin {a the

LA
wrntem s camplex and Ind rect Maaey and Smith 137

Trstems and develapental anaraaches ta arjanizatianal ranflict are

arfmarily by thearists ant critics Af research, Althoyt™ s9me fayag-

airmte
n® tha aqniri-a) YHtapa® re

tiqatr s emplay tnese twn nersar tives, the 4,1«
Almerr . to antestual, qane theary, ant 1afarmiation nracessing nat tann A f

crn*flice an1 com=ynicatian,

Synthesis of “urrant Litaryt ra

Althayqn thesr flve perspectives privide a frapwnry far prgmatning v e
rale af comunicatian {n nrqanfzatinngl 9781t same 22 4lng fn thig aray
cluster §n%n ane thanretical areny ¢~{1o athnrs ¢ vine assmatinng fram e,
forent dersoectives. Thys, an fnyagtiqatar =iqht hlent raysn-ef%ect natinng
nf {nfarmatian processing «1th 2370 theary assumptinng n? hedonisa. Since
thig nverlag exfsts, this snaztinn 1, srjanized fn®g f9qr catpiaries A€ rhm.
Amicatian: channn) ani netw,rk nattarns  cantral € {afyrmatinn, aercea;tian

1€ mecsaqes, and communicatinn strytadiag . ithin agch ratenar, we tlgn ey



thearetical assuaptions, relevant reaear:™ fintings, ant crt®ictame of thiy
Approach o cnnflict resoarch

letworks and Chavnels of Cammunicattan

In the Y1terature that facutos »n netearis and channels, commantcating 14
the pracess of transnitting & 1wsas4s via 4 channel, Contistont wi'h *he in.
farmation processing perspective, this approach emphasizes effects, success of
transmission, Infarmation overlngd, ureakinwny, and flaw of megsaney. from
the situational perspective, empirical resecarch focuses on the barqaintng con.
text while the conceptua) and app'ie! Vitarature covers hareayceatic confltey
This reviaw of studies on network ani channele In orqanizatianal canflice
covers moda of comvmunication, e 7., written, nral, autin-vivual , clntee nt
vhannely, hlackaqes «1thin channele . firectinng 14¢ *law af fannL a0y, gt

scanm of netuyrrks,

Investiqators nften %reat mate A7 communicatinag as Acantrolled varianle
rather than ane manipytatef ar teste ! by the caperi=enter. ‘iance, written nr
face-to-face Intaractinn 14 requlated by the research 4esign (Lieherman,k 197%) .
Sone studies, however, sraming the sffecty of a4 narticular mode of communica-
tion an strateqies and autcomes of the neqotiatinn. Johnson'e (1971) roview
of such research compares three types af ndes:  cholce of qame hehavior,
written messages, and nonverhal cues. The comhined use of al) thrae channe's
induces more cooperation than does palred use nf anly twn modes, ‘{hen *he
only avalladle made of communicatian 1% a4 suhject's qame behavior, nlayers
mase ahrunt channes In gstrateqies tn intuce mars cooperation from thelr np-
ponents, In contrast, Tarnbull, Strickland ynd “haver (1974) observe that the
mode of communication 1nes not siqnificantly affect Aitcomes in a barqaining
sityation; however, the most cooperative sutrames sten from the ‘ace-to-face
condition, followed by the audio-visual treatment and then auditory only con.
41tion. In a comparison “Setween face-tn-face Intera.tion and audfo only, the
auiio conditinn evnkes more task-orfen’e4 cawmynication and =9re ftems af in-
faorsatinn,  This finding, as Stephensan, Ayrling and Suytler 1976) patnt aye,
may evolve from three effects of facn-tr-face (=" eractina in o+ nejotiatina -

Tl ancauraning sonntanenus crnmunicatian, O rantrinuting ta 4lgcygeign an
nore d{verse tanics, ant 1) sramnting 1 atisn 77 canvantiang) mle ralatina.
shias  Thas, Zace-to-%ace cammunicatinn, thea a4 {1t <pantanenus, free-
r4ing aature, May Inhinit {nfaratian 1197 an! rotyes *ask.ariente! (ater.

actinn,

Investitatars 1l5n eda~tine the rale 17 yarhy' a1 aanyartal mg4eg A f
communication tn Harqaining sitavtisng . Tanqrysas  af yorsal 344 Annversa)
commynicatinn, az ahserved in Jahngan, ‘carthy, and Allen's 71176 fnynged.
3ation, has no sinificant effect nn anqatiatian sutcomes, Hut access *n, a«
well as type nf, annvarbdal messanes 1fFfacty *ha strateqlas 4 particinant
emplays (Lawis and Fry, 17377 “Isinq nfanty_twn male qraduate scydents fa a
buyer-versus-sellar Sarqaintay vame, *Secn pacearchers manin-lata viga) ro=.
wunication 2009rtunity and haryalatny nrisntatinag and =ags jre yorhal cartent
facial qa1e, nead closeness, an? Tanr 21959065 2¢ aarticioants

[n success?ul Ayads, suhier®s’ verba) cuny are chyractoriser?! Sy =nre
concessions, more orannsals, Inaqer reyteq 2% orapnsals and =nre ranserat ve
strateqies than are verhal meqsains n ng rcncc Y tagmg . The yarha! gad




Aanyerag) Behavlars In yaggitens®ul Jeate gecve 3 tanpelitive fyarttian ey
poclally far Inttvidualiattcal)y ortenret subltocts whd yse theeals, 1ercevant
arjuments, facla® Aaze ant cYase arastat?y a4 defonsive atrateqglayg Nye Fuy

subilects with srables-salving artentatians, fartal ja2e, heat tlateness and

ct1ase prastimity aradyce patitive rosylte Yhus, the Agtyre nf the relatianyhtn
Jetarmines, tn <nme ealent, the 11act A% Asnvornal cued an the Apqntigtina
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1n sum, the cwmpniite yse ~f vernal, writton, and aanverhy! madey nf ¢ aa.
munication tend to promate chraoperative Aylcones, Byt face.to.face Interaction
1a ‘win.win’ artentatiang Ianihity (afarmatinn.jiving 30t pramates (amaett
tive reapanses *n varhal an ! aanverhal bSewaviary
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effect of strateqies is more important than tne effect of nrior 2nnouncement
of intentions, although the latter information does increase cooperativoness
of the barjainers. Stern, Sternthal, and Craiq (1773) maninulate hiqh and
Tow conflict groups by controlling payoffs, previous performnance, and infor-
mation about performance of other jroups. The specific effect o€ information
i1s not reported. .

Wdhile the applied literatur2 focusing on the control of information has
no stronqg direction, the majority of the authors concentrate on the barnzin-
ing context, and prescrioe zppropriate amount, accuracy, and types of infor-
mation. One common prescription is that nejotiatnors should seek complete and
accurate information and establish an adequate communication flow (Dempsey,
1974). Symmetric or asymmetric distribution of information is also an impor--
tant consideration in simulating neqotfations for training (Sachman, 1975).
The types of information to be disclosed for collective barraining include
organizational activities, financial data, plans, and manpower needs, and
shculd be agreed upon by management and unions (Scouller, 1977).

Other authors who focus on information control discuss its strategic im-
plications in the larqer organizational settirq as well as in the nenotiation
context. The sharing of information between different sub-systems is a stra-
teqgy for qaining support for one's position, as well as a tool for active
manaqgement of conflict. The Mational School Public Relations Assocfation
(1976) contends that the party that effectively conveys its messaqe to the
community 1s likely to prevail in a strike. Thus, information sharing to ex-
ternal sources strenqthens one's position. Information sha=inqg can also aid
in the management of conflict and in reuniting parties after a conflfct
(ISPRA, 1967; Henderson, 1971). “orano (1975) adds that conflict mana.ement
1+ facilitated by al) parties havinq access to the same infonrmation, d sclos-
frq relevant arquments, and soliciting feedback. Thus, control of infermation
as depicted in the applied and t!ie empirical 1iterature functions as a stra-
tegy for verbal battle as well as a tool for reaching a neqotiated settlement.

Criticism of the literature on control of information centers on concep-
tualization of conflict and communication, selection of research variables,
and implementation of desiqgn features. WYithin the name theory model, conflict
is narrowly defined as competition and communication as control of information.
Researchers in this arena operate from the assumntion that participants can
access 'perfect knowledqge' of the opponent's moves, of pertinent facts, and of
values linked to outcomes. This assumptio.. stems from name theoretic princi-
ples of rationality and intentionality. fut in actual neqotiations, ft {s
doubtful that this 'perfect information' beast exists. Thus, the manipulation
of completely verifiable information is of questionable value and limited ap-
plicability. Itoreover, the process of acquiring information may override the
effects of actually controlling it. Hence, investiqators should treat com-
munication as a denendent as well as an independent measure. In sum, qame-
theoretic models employed in this line of research restrict the role of com-
munication and the complexity of information exchanqe in bargaining situations.

In the research per se, nnly a few studies contrnl for other variables
which may alter effects of information contrnl. Such variables include skills
and persanality traits of the barqainers, symmetry of infnrmation distribu-
tion, reliability of information, tn list Sut a few. Since the focus nn
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outcomes is so prevalent in this literature, we know only a madicum about the
effects of informatinn control on the interaction patterns of neqotiators.

Perception of Messanes

Literature in this cateqory focuses on perceptions of information and on
effects of personal attributes on conflict strateqies. Researchers who con-
Centrate on perceptions of messages emphasize the values, attitudes, and ex-
periences of participants and the processes of interpreting communication
stimuli. A key assumption is that attitudes and perceptions influence be-
havior. Authors in this area define conflict heth objectively, as incompata-
ble activities and subjectively, as the perception of these activities. Studies
#hich fall into this cateqory do not consistently adhere to only one or two
theoretical models. ‘!owever, an emphasis on perceiving and interpreting mes-
sajes 1s one aspect of the brnad range of informatian processing.

The role of perceptions in conflict serves three distinct functions in
the organizational literature: 1) perceptions serve to define the conflict
sftuation and are equally as important as reality (Deutsch, 1957, Rosenburq
and Stern, 1970). In effect, the definition of a conflict situation hinges
upon participants' perceptions of it, in addition to conflict patterns within
the orqganizational environment. 2) nerceptions are a source of conflict.
According to Lonqini (1971) an individual's perceptions of the information
environment, along with values, determines his behavior choices. BRBecause the
process of perception is selective, or differs betwcan individuals, subjective
interpretation of information may lead to conflict behavior (Rosenburqg and
Stern, 1970), Deutsch (1759) adds that misperceptions and hiased perceptions
may also serve as a source of conflict or conflict escalation. 3) perceptions
are a potential resource for effective conflict mananement (Staqner, 1955).
Since perceptions are one of the alterable components of conflict, resolution
can occur by expesing and reducing misperceptions, checking perception pro-
cesses and by promoting perception from the point of view of others (Burton,
1758, Stagner, 1955; Deutsch, 1759). Thus nerceptions of the informatinn en-
vironment serve as definitions of conflict situations, as notential sources
of conflict, and as resources for manaqing conflicts.

Research on perceptions of messajes centers upon the e‘fects nf partici-
pation on nerceived intensity of conflict or unnn the effects of psycholnqgical
motivations on communication content. In the first area investijators concur
that increased participation in canflict manaqjenmant contributes to a reduction
in the amount of perceived conflict hetween 7qroups.

111 (11975) observes . his field study of I11inois teachers that the
more the manajement system and the teachers actively participate, the lower
the level of nercefved conflict hetween the qrouns. Similarly, 8rehmer (1271)
measures the effect of feedback and communication on policy similarity and
consistency of cognitive conflict. T'sing trained subjects, Trehmer concludes
that communication leads to a lower level of conflict and results in increas-
inq policy similarity. Nn the other hand, 'tyers and Rach [1974) note that
fntragroup communication amony uncooperative barqainers in a Prisoner's
Dilemma name leads to distorted perceptinns of the favorahility nf that qroun's
position, Saine (17/4) hypothesizes that perceptions of conflict are based on
knowledqe about persons involved in the conflict; and therefore a nerson's
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information load should affect his or her ability to percefve and judqge con-
flict. His results suggest that as a person's information load {ncreases to
optimum level. so does his or her a>ility to percefve conflict. Furthermore,
Satne contends *that information deprivatior is far worse than excess informa-
tion. In summary, Saine concludes that a person's ability to detect conflict
and his or her ability to assess its maqnitude may be two different processes.

In the second area, several studies suqggest that psychological attributes
affect communication strateqies in canflict. Spector (1377) employs the Stern
Self-Description Nuestionnaire with student negotiators to test the i{mpact of
different psycholoqical motivators on the use of Yarqaining strateqies. Bar-
gainers with high social approval needs share payoffs, those with altruistic
needs transfer payoffs, those who are eaqer to play are bluffed hy their op-
ponent, and those who mirror the behavior of their opponent use coercfon and
threats. Spector concludes thut barqainers with similar personalities are
more cooperative and that personality and perceptions of neqotiators have a
qreater influence on outcomes than does the type of persuasive strategies
used. In the applied 1{terature, Cohen, ¥elman, Miller, and Smith (1977) em-
ploy Burton's (1968) concept in a conflict workshop on the use of perceptions
tn conflict management., They attempt to rlevelop a vocabulary for conflict
de-escalation and for reduction of tension.

The paucity of literature on perceptions of messages and communication
precludes formulation of any qeneral conclusions from this research. Althounh
there is stronq need to continue research on the role of perceptiuns tn con-
flict processes, the literature included in this review evinces some problems.
For the most part, studies do not utilize consistent measures of perceptions,
and focus on functions rather than on other aspects of perception. Specifically,
the formation of perceptions should receive more attention as well as the com-
municative hehaviors that contribute to this fornmation process. ‘loreover,
there is a dire need for field research in this area.

Communication Strateqies: Verhal "essajes and Tactics

The 1iterature in this cateqory examines communication as a set of stra-
teqies and tactics employed by the participants. Roth descriptive and empiri-
cal articles concentrate on developing tynoloqies of verbal strateqies which
characterize cooperative and competitive behaviors. Since this research has
a clear behavioral definition of communication, it is theoretically more con-
qruent with the developmental or the systems perspectives, however, a majority
of studies conatinue to follow name theoretic assumptions. But some research
on message strategies examines conflict within interpersonal and interqroup
sub-unfits. This review clusters into conflict styles, power and influence
strategies, and 1inks between verbal messanes and cooperation/competition.

The area of conflict style encompasses research which focuses on modes of
conflict resolution behavior and are primarily charactaristic of interpersonal
conflict behavior. Roloff (1976) presents a typoloqgy of pro-social and anti-
socfal conflict styles, The pro-social modes, which facilitate relational
qrowth, include such conflict techniques as rewards and punishment, expertise,
and commitment while anti-social modes cover revenqe, reqression, and verbal
or physical aqqression, t!sinqg %lake and 'outon's (1954) mndes of conflict,
Burke (1770) examines the effects o€ conflict style on supervissr-subordinate
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conflicts in an orjanizational setting. ‘le reports the effect of modes of
conflict management on perceptions of constructively handled conflict and sub-
ordinate satisfaction. PResults from 74 manajers in the enqineering department
of a larje corporation reveal that conflict techriques are rank ordered for
effectiveness in the following manner: 1) confrontation, 2) smoothing, 3)
forcing, 4) compromise, 5) withdrawal. However, subordinates feel that super-
fors who constructively deal with conflict used confrontation and smoothing
while less constructive supervisors employ withdrawal and forcing. Superiors
who are perceived as rejecting or c¢iscouraging subordinate 4isaqreement are
viewed less favorably than those who did not discouragqe it  These conflict
modes also apply to interqroup conflict. Bonacick (1972) reports that qrouns
with high solidarity have more interqroup communicatinn and engage in more
normative strateqies, 1ike use of cvaluative words, than do qroups with low
solidarity. This finding contradicts assumptions that hiah intragrer> solidar-
ity promotes isnla*ion. Lanfaan (1971) contends that isolatfor “ecause it em-
phasizes 'eqo-centric' speach and confrontation hecause it develops qroup
fdentity contribute tn polarizatinn hetween qroups. Smyth (1977) reviews re-
search on interqjroup conflict resolution, narticularly that which applies
B1ake and Youton's (1754) five strateqies. ‘e pnsits that the use of forcing,
withdrawal, accommodation and compramise afin tn maintain harmony in the or-
qanization at all casts and frequently sacrifice constructive conflict tech-

niques, e.q., prohlem-solving.

The sacond cluster nf research on co t strateqies views in lyence or
power as the determinant nf verbal tactics, ,nnelly (1371) suqqests that the
power motives which characterize a barjaining relationship dictate the appro-
priateness of such strateqjies as cnercinn, cnllusion, pressure, and accomodation.
Morcover, the barqgaining skill of a neqotiator, which includes 4iscursive and
persuasive abilities, imaqinative offers, effective tining, and anticination
of the opponent's hehaviors, contributesto successful influence attempts in
neqotiations. Tjosvold {1773) examines the affects of power and neqative stra-
teqjies on the perceived characteristics nf barqainers. 'le renorts that threats
fssued by low power individuals affront the diqgnity of a hiqh nower person
which results in low compliance and neqjative characteristics ascrihed to the

1ow power particinant.

Donahue {1773) contends that increasina style and power incompatabilities
results in more reliance on communication and more dysfunctional conflict in
a qroup barqaining situation. Althouqh amount of communication s not speci-
fically measured, his hypothesis is supported. His study also reveals that
successful neqotiatnrs employ more reward-reducing strateqfes than do unsuc-
cess ful neqotfators. In these three stulies, power motives, nower position,
and power incompatibilities affect verbal tactics, reaction to threats, and
amount of conmmunication in a bharqainina situatian.

In addition to conflict styles and power variahles, verhal stratenfes are
1inked with cooperative and comnetitive naotives. Annelmar and Stern (17377)
present an einht catejory system of cnonerative and competitive communicatinn
for use in research on barqaining. The eiqht cateqories which emerqed as re-
1iable and valiJ are promises and threats, ponsitive and neqative normative
anpeals, warninqs and recommendatians, rewards and punishments, commitments,
sel f-4isclosures, questions and commands. 7onnoma {177?) and 3onoma and
Tedeschi (1971) test the effect nf *thraat 291 chanerative and comnetitive
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outcomes. In an experiment which utilizes the Prisoner's Dilemma name, they
observe that threat and punishment elicit compliance from opponents. In a
similar study by Bonoma, Tedeschi, and 'felm (1974), subjects qive more pro-
mises when their opponents are cnoperative as oppose? to when they are com-
petitive. But Summers (1753), who instructs suhjects to use efther a per-
suasive or a cooperative strateqy, reports that compromise behavior for one
participant is not linked to his ar her onponent's comornmise behavinr. In-
stead, he finds that similarity of belfef systems and change in coanitive
conflict task affect compmmise decisions.

Cooperative behaviors are also linked to success in reaching an accep-
table settlement and to preference for hargaining strateqies. Lewis and Fry
(1371), cited in a previous sectina of this paper, conclude that successful
bargaining dyads avoid irrelevant arquments, personal rejecticn of opponents
and threateninqg hehavior, while unsuccessful dyads employ these strateqfies.
Deutsch (1768) employs subjects trained in the use of cooperative strateqies
and compared their hargaining outcomes with those of untrained harnainers.

He notes that trained subjects have siqgnificantly better payoffs than un-
trained barqainers; furth2rmore, this cooperativeness was sustained over a
number of trials. Cheney, Yarford and Soloman (1172) manipulated four stra-
teqfc condftions: a) positive ootions, b) nenative options, c¢) both, and

d) neither as well as two continnency conditions. They report that subjects
prefer posftive rather than neqative strateqies {n the contingent rather than
the non-continqgent condition. In sum, research on the effects of threats and
promises reveals that threats induce compliance from opponents while promises
stem from the opponent's cooperative hehavior. ‘foreover, subjects prefer
cnoperative bargaining strateqgie< and are more successful in reaching a settie-

ment when they avoid competftive tactics.

The applied literature on verbal strateqies, as opposed to reports of
enpirical research, prescribes communication strateqies to reduce conflict
fntensity. Using transactional analysis, Acuff and VYellari (1976) 4escribe
names that barqainers play. To counteract these distributive tactics, the
authors recnmmend that barqainers be onen, qive unexpected responses, and pro-
vide "positive strokes" fnr their npponents. Taking a slightly 4ifferent ap-
proach, Winqgo (1970) suqqested that manaqement keep track of important Ancu-
ments, hagqle well, and act tough, when barqaining with labor. *fall (1775),
an author that has contributed much to bargaining literature, suqgests that
manaqers eliminate expressions of Aistrust from the barqgaining arena. Recnm-
mendations’ for superior-subordinate communicatfon strateqies resembie those
supplied for barqgainers. nfrossman (1970) advocates that fnteractants clarify
ambiquities, honestly vnice disapprovals, and assure conqruence of verbal and
nonverbal messanes. Thus, the applied as well as the empirical literature
favors cooperative nver competitive communication stratenqies.

Althouth research on messaqe strateqias focuses directly on the communi-
catfon of narticipants, the findings nf this research are limited by some
conceptual and methodoloqical problems. Jne Affficulty stems from casting
messane strateqies intn a dichntomous =nl4 »f poasitive versus neqative »r
threats versus promises. Thus, value judgnents of qnndness and badness and
bi-polar catejorizatisn are implicit in the facus an messane strateqies.
loreover, investiqators frequently predetermine messajes as indeoendent mea-
sures and control for spantaneous dlaloque effects., !ence, messajes are

~1
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fsolated from the larqer <ystem n* interactinan and “rom hehavinrs which 4o not
fit into these hi-polar strateqies. Alsn, the apz2rational Jefinitions of these
verhal tactics are fnconsistent from ane stuly to the next. Thounh researchars
may concur as to the cnnceptual meaning nf a threat, they may pose very dif-
ferent definfitions ot it within the desian of their rescarch. Finally, inves-
ti1: ure should devote less attentinn tn nutcomes and more concern with urder-
stand!r; how channel, percentions, an! context o€ relationshin impinne on

Tessaje strateqies.

Conclusfons and Recommendations:
A Critique of Trends in Commuafcatfan and Organizatinnal
Conflict Research

This synthesis and internretative review nf the nrqganfzational conflict
Titerature concentrated on studies which, fncorparated, either explicitly ar
tmplicitly, communicatian-related varfables. fven thoujh we excluied articles
which did not conform with this saecification, we “elt that we fncluded a
representative sampling of the orjanfzational ~onflict research. For a com-
prehensive review and critique of the orjanizatinnal conflict and neqotiatian-
barjaining literature, see Thomas (1976), Ruben and 3rown (1375), Litterer
(1955), and Robbins 11974). This paner Aiscussed five thenretical perspec-
tives for organizational conflict research. The majority of conflict studfes
fncluded fn this review adnpted a barjaining context with qame theory assump-
tions of ratfonality and fntentinnality, with 1fnear, cause-effect models of
both conflfct and communicatinn and with the dichotomous dfmension of func-
tional/dys function or cooperative/competitive inteqrated into these research
desfgns. Very few studies examined conflict from an episodic perspective or
from its role within an orjanizational system. This naper presented a review
of the 1iterature classiffed intn four communfcatinn topic areas: network
and channel communication, e.q., modes, stoppanes and breakdowns, flow o
messanes, and s:ope of networks; control of information, e.q., amount and
accuracy of information and effects of payoff informatfion; perception of
messaqes, e.q., interpretatfon of communication stimuli and parsnnal attri-
butes of nejotfators; and communication stratejfes, e.q., conflic* styles,
power and fnfluence tactics, and verbal messajes nf cooperatinn/comnetiting,

For the most part, these four communfcatiasn areas and varfables that fall
within each are studied fn isnlation of one another. ‘nwever, each one inie-
qrates communication with cooperation and competition. Speciffically, comni-
nicatfon patterns which promaote coonerative approaches to conflict are- |- te-
to-face, visual, and audin mndes af cammunicatinn; channe’s free nf df. - ‘1ga
and blockaqge; fncreased avaflability nf communfcation; increased fnf- -5 _,0n
disclosure, hut in small fncrements; more concessfons and nroposals; use o¢
confrontation and smoothing conflict styles; and use nf rewird-reducing stra-
teqies such as promises, recommendatinns, nnsitive lanquaqe, ani open-enied
questions. In contrast, the commuynicatinn pattarns that lead tn competfition
are: finsufficient exchanqe anJd renressinn of informatinn; threats fromn Inw
to high power narticipants; lack o< active narticipatinn in conflict-ranaqement
practices; ifncompatibilities in internersonal styles and nnu2r levels: and use
of such strateqies as threats, irrelevant arquments, farcing, wvithinlding,

compramising, facial qaze, and clnse proximity,
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M thouqh this summary nresents a hrnad nverviea nf research conclusfons
and hence {s admfttedly inconplete, this =osaic of findings depicts a rather
barren and colorl.ss scene for the state of the art fn communication and or-
7ani{zational conflict. It seems that methndolaqical and theoretical defi-
ciencies contribute tn this sterility and hinder develnpment nf more fertile
avenues for research. I[n partfcular, investijatars seem trapped within the
barqgaining paradijn of conflict research. Since this model presumes adver-
sary relatfonships between opponents and Aichatomous treatment of cooperatlon
and competition, it fasters experiments based on self-evident questions and
on orfentations toward outcomes rather than orocess. *loreover, this mode)
has qenerated a nlethora nf laloratary studies and only a small number of
field investiqations; hence, we know nnly a madicum about supervisnry-
subnrdinate conflict, fnterdepartmental conflict,, and work qroun controversies.
Such research calls for the development nf survey instruments and juasf-
experimental studies which can Se coniucted in the field. In addition, natural
history, nonnarticipant observation, ethnoqraphic studies and other qualftative
investijations could be used to qenerate research questfons, i-2late salfent
variahles, and examine conflict enisodes. ‘'lhether in *he fiel! or in the
laboratory, future rrsaarch st -1d4 adop* a multi-dimensional annrnach to com-
munfcation and conflict, one which *est. for interactfon effects amanq such
varfahles as nnsftion anver, messaqe strateqies, and type 0¢ conflict situa-

tion.

34t theoretical as well as methodnolnqical chanqes seem necassary to re-
dfrect the course of communic tion and con€lict research. If conflict in or-
janizations, as Pondy 71967) and Thomas (1974) contend, is a series of recur-
ring epfsodes, then future research should attempt to aszertain the character-
fstics and stanges of these episndes and the continqencies which qive rise to
their recurrence. Communicatinon natterns may be critical factars in Adistin-
quishinq between the stanes and in cateaorizing the types of orqanfzatinnal
conflict. Such a nerspective calls for 1nnqitudinal investiqatinng and a
variety of field methnds, but the develnnmental nersnective could lead con-
f1ict researchers out of the yiagnire 2f qame thenry assumntions and compett-
tinn-cooneration 4dilemmas.

Fiurthermnre, the systems nersnactive nffers promise for fruftful research
nf interaction analysis and of the interface hetween subsystems, the arqaniza-
tinn, and its envirannen®, ‘Yerbal interactinn within the systems model, whe-
ther in a harqjaining or prohlen snlving situatinn, consists € hehavinral se-
nuences which form redundant patterns during the interaction of narticinants
ffisher, 1377). These patterns, in turn, aid nredictability of futurec hHe-
havior. lnvestigators could collnrct samples 2€ arjument patterns and :nalyze
these in canjunction with qnals, concessinns, ani nerceptinns nf the confl:
crncess. In a broader viow of the systens oersnective, researchers coul”
ompare nerceptinri and resnanses Lo rommunicating abaut conflict incidents
within and between subunits nf the comnany. From a sncializatian perspective,
researchers could axanine hny cnomunicatian facilitates the levelnpment of
nrjanfzational nors for con€lict minitement? M arqanfzations handle con-
flict in a similar nr dicssinilar anner fram nrahlem snlving communicatinn?
‘Uhat 1s the rolo nf nolftirin~, Inthyina, ani nersanal rnntact systens in con-
flict situatinne? Yo dn €3ctinng farm and nerantyate conflict thrayqh cnm-

munfcatinn naitterns?
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Althoush the research on communication ani orqjanizational conflict is in
a state of Infancy, 't has amassed a sizeahle fnllowing of researchers who
believe that communicatinn influences the nutcomes of a conflict. An expan-
sfon of the current theoretical framework and methodnloqical 4frections to
fnclude more resea=ch on perceived conflict, interactional analysis, and evo-
Tution of conflic* episodes provides promise for understanding the way c2i-
nunication defines and influences conflict nroacesses in orqanizations

)y
< .



TABLE 1

Summary of Organizational Conflict Studfes:

Communication Focus and Methndological Considerations

——

Researchers Communication Research Classification of Yar{able Data Colltection
Focus Setting Orgamzational Conflict Method
Grehomer, B, Perceptions of laboratory systems {ndependent  outcome measures
(1971) messages and
connunication
Burke, R, Perceptions of field bureaucratic indejendent  self-report,
(1972) messages and {or inter-  survey
communication v ewing)
Wi, C. Perceptions of fleld bargaininy frtervening  self-report
(1975) messages and
connunication
dyers, 0. & Perceptions of laboratory bargaining {ntervening  self-report
fach, P, messages and
(1976) connunication
Safne, T, Perceptions of 1aboratory general independent  outcome
(1914) messages and
comunica ‘ n
Spector, 8. Perceptions of Jaboratory bargaining dependent self-report and
(1977) messages and outcome
communication
davis, L. Control of laboratory bargatning {ndependent  outcome
(1975) [nformation
Lamn, H, Control of laboratory bargafning {ndependent  outcome
(1976) [nformation
Lamm, H. Control of laboratory bargaining {ndependent  outcome
(1976b) Information
“.Il \) |
ERIC

Full Tt Provided by ERIC.



Researchers Communication Research Classification of Yarfable Data Collection

Focus Setting  Orqanfzational Conflict Nethod
Pilisuk, M. & Control of laboratory bargaining {ndependent  outcome
Skolnick, P, Information
(1968)
Spector, 8. Control of luboratory bargaining dependent outcome
(1976) Information
Stein, L, Control of laboratory bargaining independent  outcome
(1973) Information
Swenssons R. Control of laboratory bargaining Independent  outcome
(1967) Information
Cole, S. G. Channels and 11boratory bargaining {ndependent  outcome
(1972) Networks
Greemwood, J.  Channels and laboratory bargaining {ndependent  outcome
(1974) Networks
Johnson, 0., Channels and laboratory bargaining Independent  outcome
McCarty & Networks
Allen
(1976)
Letberman, B,  Channels and laboratory bargaining {ntervening  outcome
(1975) Hetworks
LI skold, S.,  Channels and laboratory bargaining intervening  outcome

Tedeschl, J.,  Hatworks
Bonoma, T, §
Schienker, 8.

(1971)

Leusch, R, Channels and 1aboratory bureaucratic fntervening  outcome
(1976) Networks

Lewis, 5. & Channels and laboratory bargaining {ndependent  outcome
Frey, W, Networks and dependent

(1937

Jj[{j}:‘

Full Tt Provided by ERIC. I



hers Communication Research Classification of Varfadle Data Collection
Focus Setting Organizational Conflict Method
Meeker, Channels and laboratory barjaining independent  outcomes and
ord Networks self-report
son, G, Channels and laboratory buresucratic independent  outcone
Networks
n, R. Channels and laboratory barqaintng independent  outcome
Networks
. 0. 8 Channels and laboratory bargaining {ndependent  outcome
A. Networks
1, Channels and laboratory barqaining tndependent  outcome
and & Networks
k, P Verbal Strategtes laboratory bargatning dependent outcome
T. Verbal Strategfes laboratory bargaining fndependent outcome
T. 8 Verbal Strateqies labaratory bargaining independent  outcome
{, J.
T, Verbal Strateqies laboratory barnaining independent  outcome
1, J. 8 and dependent
Harford, Verbal Strategies laboratory bargafining {ndependent

)



Researchers Communication Research Classification of Varfable Data Collection

Focus Setting Organizational Conf1ict Hethod

Krauss, R, § Verbal Stratesfes laboratory bargaining independent  outcone
Deutsch

(1966)
Sunmers, D, Verbal Strategles laboratory bargaining fntervening  self-report
(1963) and outcome
{Josvold Verbal Strategies Taboratory bargaining independent  self-report
1973)

and outcome

‘d ' LR
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